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Accelerating innovation activities in the ideation and devel-
opment process by integrating healthcare professionals

The objectives of this part of work package 4 were to improve the idea generation and accel-
eration of innovation activities in companies and organisations in the programme region
through the intensive analyses of user requirements and market trends (as systematic tech-
nology forecasting). In order to achieve these overall goals, the CAU Kiel was collaborating
with several companies in the programme region in scope of 8 different project initiatives. The
objective within these project initiatives is to support companies in their innovation activities —
particularly the ones with the most promising innovation potentials — through scientific investi-
gation, while taking into account the needs and requirements of relevant stakeholders in the
healthcare sector.

Initiative 4: A digital idea campaign at the UKSH Kiel

Cooperation partners

IdeaChamp Innovation GmbH: Start-up located in Kiel that focuses on the continuous devel-
opment and application of a web-based ideation platform for different innovation projects in
companies. ldeaChamp aims to strengthen companies in the systematic handling of internal
ideas, for example from employees, in order to secure company’s innovation capacity and
competitiveness in a long-term perspective.

UKSH Kiel: The UKSH is responsible for interdisciplinary patient care and has research activ-
ities at a high international level. It is one of the largest centres of university medicine in Europe.
As a public law institution with legal capacity, UKSH and all its subsidiaries together employ
around 15.000 people at two locations in Northern Germany (Kiel and Libeck).

Background

In 2019, new central clinics were opened at the UKSH Kiel. The new buildings and the asso-
ciated relocations of individual wards, ambulatory clinics, etc. were a trigger for the organiza-
tion of an internal idea campaign since many ideas developed on the basis of the employees
as a result of these construction projects. The resulting idea campaign ADRENALIN@UKSH
is a joint project of the departments Change Management, Integrated Communication and one
of UKSH’s subsidiaries, Informationstechnische Servicestelle der Gesetzlichen Krankenversi-
cherung (ITSG). The concept is based on the already initiated cultural change at UKSH and
the goal of a positive culture of failure. Other goals were to offer employees opportunities for
participation across departments and professional groups and to promote interdisciplinarity
and the creative participation of all in the UKSH of the future.
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Aim and activities
The UKSH, CAU Kiel and IdeaChamp scheduled in cooperation a six-stages project plan for

the ADRENALIN@UKSH idea campaign.
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Figure 1: Project phases of the idea campaign at the UKSH

Results

In total, 225 ideas were submitted by the 662 registered participants and 196 comments were
counted on idea submissions on the ideation platform. Based on the evaluation of an internal
defined jury consisting of people from UKSH management, IdeaChamp and the CAU Kiel, the
top 9 ideas were elected. Furthermore, the scientific investigation of the overall project resulted
in the following propositions, which are recommended to be investigated in further research:

Proposition la: The characteristics of different professional groups in a hospital in
interaction with intrinsic and extrinsic initial factors for participation affect the intention
to participate in internal idea campaigns.

Proposition 1b: The more specifically the participation incentives are aligned with the
characteristics of the professional groups in a hospital addressed by the campaign, the
higher the expected participation and the associated potential for success of a
crowdsourcing project.

Proposition 2a: The more an employee feels that he or she belongs to a specialist
community, the more he or she uses various available internal and external sources to
generate contributions of ideas.

Proposition 2b: The more employees use various available internal and external
sources to generate contributions of ideas, the more extensive and qualitative their
contributions will be.

Proposition 2c: The time required to generate ideas by employees in a subject-spe-
cific community in which various internal and external sources are available to them is
less than the corresponding time required by employees who do not belong to a sub-
ject-specific community.

Proposition 2d: Peer support for idea generation is greater in subject-specific com-
munities than outside these communities.
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Proposition 3: The participation barrier due to bad experiences from previous cam-
paigns in a company describes a self-reinforcing effect, whereby the crowd of partici-
pants in each campaign of the same company becomes smaller.

Proposition 4a: The more regularly the project team of the idea campaign meets in
coordination rounds, the more detailed decisions on process adjustments can be made
and the greater the influence of the decisions on the success of the project.
Proposition 4b: The more regularly the ideas campaign project team engages in sub-
stantive exchange with project-relevant stakeholders, the more detailed decisions can
be made in the overall context of the company and the more sustainable the decisions
made are for the success of the project.

Proposition 4c: The quality of interaction in the project team of an idea campaign and
with the project-relevant stakeholders of the company is positively influenced by offline
meetings.

Proposition 5a: The characteristics of the innovation climate in a hospital have a de-
cisive impact on the performance of an idea campaign through the successful imple-
mentation of the selected ideas.

Proposition 5b: The innovation climate of university hospitals differs from the innova-
tion climate in other hospitals in its influence on the performance of an idea campaign
through the successful implementation of the selected ideas.

Proposition 6: Proper implementation of an organization's learning from conducted
idea campaigns can break down inflexible structures and rigid decision-making pro-
cesses for innovative ideas and foster a more interdisciplinary innovation climate.
Proposition 7: The stronger the innovative power of a company, the stronger the per-
formance of a crowdsourcing project in terms of diverse and innovative contributions of
ideas.
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